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POLICY AND ITS APPLICATION

CONSERVATION OF ENERGY AND WASTE MINIMISATION

Environmental Considerations

Agencies should base procurement decisions on the principle of ‘value of money’ over the life cycle of products rather than ‘lowest cost’ and give preference to and purchase environmentally friendly products.  Value for money includes the cost of the goods and services, whole of life costs, innovation and value adding components such as meeting the economic, social and environmental policy objectives.

When developing plans, specifications and selection criteria for tender assessments, environmental aspects that should be considered include:

· Highest possible recycled material content.

· Waste avoidance.

· Elimination of virgin material requirements.

· Product reuseability.

· Recyclability.

· Energy efficiency.

· Amount of energy used in manufacture as well as operation.

· Nature and amount of emissions to air and water and solid waste to land fill.

· Low maintenance.

· Use of environmentally preferred product;  and

· Ultimate disposal

Cost Neutrality

In order to balance environmental considerations within ‘value for money’, the procurement process should also be based on the concept of cost neutrality.  In other words, agencies should substitute the use of products with lower environmental impact costs where the overall effect on the business is cost neutral or favourable, for example:

· Where the product with lower environmental impact costs the same as, or less than, the original.

· Where the lower impact product costs more than the original, but results in savings over time which offset its greater cost (often the case for energy saving services such as low energy light bulbs or more efficient refrigerators).

· Where the lower impact product costs more, but the cost can be offset by savings made elsewhere within the business unit as a result of the usage of this product;  and

· Where intangible benefits, such as corporate profile, are perceived as having value equivalent to the extra cost of the product.

PROCUREMENT PROCESS

Throughout the procurement process, procurement personnel should integrate environmental considerations with other criteria such as past performance (including an enterprise’s environmental record), durability, quality and value for money.  Four basic principles are to be employed in the procurement process and these are to be applied to each phase of the life cycle of an item (planning, acquisition, operation, utilisation, maintenance and disposal).  These principles are:

1 Avoid

2 Reduce

3 Reuse;  and

4 Recycle/Reprocess

Agencies should also facilitate the implementation of energy efficient, renewable energy solutions and other greenhouse abatement strategies in all procurement.

REVIEW CURRENT PROCUREMENT PRACTICES

In developing procurement plans, agencies should review their current procurement of all products (for example, energy management) for which a recycled or more economically friendly alternative is available.

Agencies should assess the current usage of each product including quantity, cost and distribution to determine whether any recycled or remanufactured products are purchased, the major suppliers of key products, and the types of packaging products commonly used.

IDENTIFY AND ELIMINATE BIAS AGAINST RECYCLED AND ENVIRONMENTALLY FRIENDLY LOW WASTE PRODUCTS IN PROCUREMENT

To establish the competitiveness of all products correctly, agencies should remove any bias against the use of recycled and environmentally friendly low waste products.  The procurement needs should be reviewed to identify any impediments that may inadvertently be discouraging the purchase of environmentally friendly products and equipment.  This review should focus on product performance, that is, the ability to do the job required.  By being aware of the perceived problems that inhibit the purchase of environmentally friendly products, changes to the tender documentation and procurement procedures may open the market for some of these products.

Some of the main factors responsible for bias against environmentally friendly products are:

· Cost.

· Product specifications.

· Lack of product information.

· Unproven performance.

· Previous poor performance;  and

· Performance feedback.

Cost

Procurement decisions based on ‘lowest cost’ may create a bias against recycled or environmentally friendly or low waste products which may carry (or be falsely presumed to carry) an additional cost burden.  Agencies should base their procurement on ‘value for money’ which includes life cycle costing.

The does not encourage agencies to purchase recycled or low waste products if these do not meet the value for money criteria.

Product specifications

Product specifications may be too prescriptive, and bear little relation to the intended function of the product.  For example, recycled products may be judged to have an inferior appearance, even though the appearance of the product does not affect its performance.  Any such bias against the purchase of recycled products should be reviewed.

Agencies should review their product purchasing practices, standards and specifications to identify and remove any impediments that may inadvertently discourage the purchase of recycled products and equipment.  The review should include any internal procedures (formal or informal) for procurement, tendering and contracting if the products listed above are involved.

COMMITMENT TO BUY ‘GREEN’

The emphasis on the agency’s preference for ‘green’ products can be made in the tender documents, for example, in the specifications as well as in the selection criteria.  Consistent demand for recycled and environmentally friendly low waste products will not only help to raise the profile of ecologically sustainable development with service providers, but will also provide an incentive for manufacturers to develop and produce more of these goods.

TENDER EVALUATION

Service Providers may be required to indicate, in selected tenders, measures they intend to implement to improve environmental performance and management if awarded the contract. 

When evaluating tender responses, agencies should ensure that Service Providers can demonstrate commitment to effective waste management and energy conservation practices.

Evaluation of the tender responses should have regard to the tenderers’ envisaged environmental management practices and where all else is equal, preference given to tender responses which:

· Incorporate appropriate waste minimisation strategies, including arrangements for waste avoidance, reuse and recycling.

· Incorporate energy conservation strategies;  and

· Commit the Service Provider to the purchase and use of recycled and low waste products in performance of the contract.

ENVIRONMENTAL PROCUREMENT CONSIDERATIONS

Prior to commencing the procurement process (for example, when developing a procurement plan) agencies should determine if the goods or services are definitely necessary and if so, the selection criteria to be adopted for tender evaluation.

OFFICE STATIONERY

PRINTING GREEN – CHOOSING THE RIGHT PAPER

In addition to the reduction in the consumption of trees, the resultant effluent in making recycled paper is cleaner and less toxic than that resulting from entirely or largely new, virgin material.

Coated Paper

The use of coated ‘glossy’ paper should be avoided if possible.  Coated paper is more expensive than uncoated, can be more technically difficult to recycle, and is currently much less accepted for recycling.

The costs of ‘choosing green’

Recycled papers, especially if they contain a high proportion of recycled material, can cost slightly more than their non-recycled counterparts.  The extra cost of a more environmentally responsible paper is often not significant.  A cost comparison should be carried out.

OFFICE EQUIPMENT

Energy Efficient and Management

Selecting more efficient office equipment cannot only reduce day to day cooling and ventilation costs, but if specified at the design stage, also reduce construction costs.  Energy management is the ability of a piece of equipment to enter a ‘sleep’ mode when not in use.  The Energy Star Logo indicates whether a piece of equipment has this mechanism and agencies should ensure that the mechanism is actually ‘enabled’ or switched on.

PHOTOCOPIERS

Energy

Choose Energy Star rated copiers.  Energy Star rated copiers enter into a ‘low power mode’ during the workday while they wait for the next copying job. If there is no activity for a longer period, they automatically switch themselves off, so they consume no more than 5W of electricity.  Power management does not harm the copier.  On the contrary, since it spends more time in a low power state, it will generate less heat, and this will tend to prolong its operating life.

The features to look for when choosing a ‘green’ photocopier include:

· Energy Star Rating.

· Re-manufacturing.

· Double sided copying capacity.

· Digitilisation;  and

· Extra energy conservation functions.

COMPUTERS

Energy Consumption

A modern lap top computer can ideally reduce electricity demand by upwards of 90% when compared with an old fashioned desktop computer with similar capabilities.  Portables are now comparable in price to their desktop equivalents and they also save on materials.

The features to look for when choosing a ‘green’ computer or monitor include:

· Energy Star Rating.

· Re-manufacturing;  and

· Ink jet rather than laser.

OFFICE FURNITURE

Durability is one of the most important considerations when choosing a piece of office furniture.  Current research suggests that the best way to combat early disposal is to select designs, which separate the ‘structural elements’ from the ‘visual elements’.  In this way, the ‘visual elements’ can be designed for easy re-manufacturing or recycling.

The features to look for when choosing ‘green’ office furniture include:

· Durability.

· Design for replacement of visual elements.

· Materials which do not emit volatile organic compounds or other air pollutants.

· Materials that are recycled.

· Materials that are recyclable;  and

· timber

· made from wood chip or a pulpwood material

· from a plantation.

· from a sustainably managed regrowth forest (not from a rainforest).
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